Maximising your
investment.
A straight forward guide to Harcourts'
Property Management service.

Who are we?
We are Harcourts.
We’re a highly successful multinational real estate company, who
have global, national, and local
connections for selling, managing and
letting property. That’s the combined
resources of thousands of consultants
across eight countries. Then there’s
the advanced systems and training.
So our people can recognise every
opportunity for their clients – and
step up and grab it.
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But there’s something else that’s been
far more important for our success.
It’s you.
Where do you want to be? And what
do you need from us to get there?
As every potential client who reads
this document will discover – it’s
our commitment to your results
that delivers success to you and our
company. So we won’t randomly

prescribe rental levels, marketing
plans and renting techniques. We’ll
work with you to find out what you
want to accomplish.
Then we’ll work our hardest to
get there.
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What we do.
We assist in optimising your income potential.
This simple statement covers an often
challenging and complicated process.
Of course the care of your property
and optimising your return is what’s
important – and Harcourts utilises some
unique strengths to accomplish this.
We ensure our people consistently
operate above and beyond our
competitors. It’s a precise servicebased mindset that only the best
property management practitioners
can deliver consistently.
We use sophisticated systems and
technology to make certain your
property can gain massive exposure.
Our comprehensive databases enable
us to match tenants with properties.
We connect with your audience of
potential tenants. In our mediasaturated society the average
consumer is bombarded with
hundreds of advertising messages
every day. Your investment property
needs to stand out. Harcourts
have redefined the role of property

management within the real estate
office – from a back office activity to
an expert streamlined, systemised,
customer focused machine that
today’s market requires.
Before this machine is activated,
we determine achievable rent, and
specifically tailor marketing and
letting techniques. No two properties
are the same – so each marketing
and letting proposal must be
considered individually. We then move
seamlessly into the ongoing care and
management of your investment asset.

What to expect when you meet
with your property manager.
With your permission, when we meet
we’d like to:
• Tour your property to enable us
to take detailed notes and make
a reliable and accurate rental
assessment.
• Discuss your needs and expectations
and determine how we can help.

I t ’s i m p o r t a n t t h a t a l l
decision makers are
available when we meet .

• Answer questions you may have
about Harcourts, the service we will
provide and any other real estate
matters.
• Provide you with accurate market
research and discuss a suitable
marketing programme to attract and
secure the most suitable tenant.
• Enquire about recent maintenance
of the property, any current
warranties which may apply and
your current insurance cover.
• Walk you through our Management
Agreement and discuss our working
partnership.

Why us?
Consider this...
• We are specialists in Property
Management, our people are
dedicated professionals.
• Our business philosophy is based on
“creating success” and four specific
values that are communicated
throughout the organisation.
– People first
– Doing the right thing
– Being courageous
– Fun and laughter.
• Our local knowledge is backed by
our global strength.
• We promote a company wide focus on
the delivery of exceptional customer
service.
• Our Harcourts Academy researches
and provides expert training and
coaching for our Property Managers
who continue to remain at the
forefront of Property Management
legislative changes.

• Our offices are supported by a team
of Property Management Operations
Managers who are experts in their field
and whose sole role is to support,
train, problem solve and keep up to
date with the latest innovations in the
world of Property Management.
• We are at the forefront of Property
Management technology. Our
Property Managers enjoy a mix of
mobile and web based products for
seamless management of the many
administrative processes required.
• We accelerate the renting of your
property to the right tenant through
our focussed marketing and tenant
screening procedures.
• We maximise your investment by
optimising your return.
• We guarantee that we will proactively
communicate with you on all matters
relating to your property.

• We offer a wide range of value added
services to further enhance your
investment.
• Industry leading systems and
procedures and our philosophy of
continuing innovation ensures you
and your property are in the best
hands.

Why appoint a
Property Manager?
Industry understanding
It’s important to ask yourself “Do I
have a thorough understanding of
the Residential Tenancies Act and
other associated statutes?”

• Do you understand a Landlords'
obligation under other acts affecting
a tenancy? Discrimination, consumer
protection, building and other statutes
all impact a tenancy.

This is a highly specialised aspect of
real estate and it is fraught with the
danger of litigation in almost every
task you undertake. A competent
property manager not only possesses a
strong understanding of their role, they
continually increase their knowledge
of insurance requirements, changes
to legislation and industry and market
trends to ensure all clients achieve the
highest level of service at all times.
Agents are often engaged to pick up
the pieces of poorly self managed
properties after it has cost the owner
countless hours in trying to resolve
conflicts with their tenant, not to
mention the monetary cost.

• Are you confident that you know
enough about the tenant selection
process to ensure that you ask the right
questions and receive the right answers
before you place a tenant in your
valuable asset – this can save untold
heartache and frustration for you.

Considering managing yourself?

• Do you know how to lodge your
tenants’ Bond money in accordance
with the Residential Tenancies Act
requirements and within the required
time frame? If you do not lodge the
bond appropriately you
may be liable for heavy penalties.

If you are at all considering managing
your own investment property then it’s
wise to consider the following points:
• Do you possess a thorough
understanding and knowledge of the
Residential Tenancies Act in order
to maintain a fair and professional
relationship with your tenant?
The tenant may be entitled to
compensation if you inadvertently
breach their rights.

• As a private landlord you may not
have the appropriate access to credit
control databases and run the risk
of putting a tenant into a property
without knowing their full credit
history. Often we find that tenants
without a good credit history apply for
properties that are privately managed
as they know they can hide their past
problems.

• Do you know the right procedure
when dealing with rental payment
arrears? It is vital that the correct
notices and service periods are
used to prevent a notice from being

compromised which would result in
your having to reissue a notice which
may result in a financial loss and
also a claim from a tenant that their
rights have been breached with an
associated claim for compensation.
• Do you have a concise knowledge
of the Residential Tenancies Act to
effectively represent yourself in Court?
The procedure must be precise. If you
are ill prepared with non compliant
documentation, invalid notice periods
or lack of evidence, justice may not fall
on your side. Minor mistakes may cost
you dearly!
• Do you know the correct procedure
when the tenant has absconded and
abandoned goods remain at the
property? The Residential Tenancies
Act has a range of procedures that
must be followed when goods are left
at the property. Additionally, if you
enter the property when possession
has not been handed back you risk
any compensation you may have
been entitled to; not to mention
any penalties that may be imposed
due to the breach of the Residential
Tenancies Act.

Local activity
in our market.
A clear understanding of
the local market is crucial.
We can make the best decisions on the
renting of your property by possessing
the most comprehensive information
possible.
While we have access to the very latest
market statistics, these alone do not
provide the necessary vision. A more
important benefit is the ability to

translate these statistics into a clear,
accurate reading for an individual
property.
Checking recent market movements
in the area is also imperative. This
information can then be used to
draw a conclusion on the property’s
potential and uncover opportunities for

marketing and customer targeting.
Understanding historical patterns,
gauging both external and internal
market dynamics and assessing the
current competition for any property
is vital. With knowledge, clear, decisive
action can be taken.

Pricing your
property.
How do you achieve the best balance?

It’s a big question. Too low and you
miss out on the best return. Too high
and you miss out on valuable income
and a good tenant. Fortunately, there
are a number of ways to lessen this risk.
Realistically priced properties generate
more enquiry. This means higher
levels of interest, increased tenancy
applications and a far greater chance
of securing the perfect tenant and
property match.

The time spent researching market
condition’s is invaluable here. It also
helps to avoid putting any barriers
in the way of potential tenants. One
such barrier may be price – as many
potential tenants disregard properties
based on price alone.
You may be promised an unrealistically
high rental return from some
competitor companies. These promises
can result in the property staying on the

market vacant for extended periods of
time costing you valuable income.
Remember, at around $300 per week
rent, a $10 difference could take you 30
weeks to recover the cost of a week’s
vacancy.
Setting a realistic rental level is crucial,
and this will need to be determined
in conjunction with your Harcourts
Property Manager.

Marketing.
Stand out with our innovations and contacts.
Harcourts focus on highlighting the
positive aspects of your property
across a range of media to ensure we
reach the widest number of potential
tenants. We offer an extensive range
of media options for presenting your
property. We work with you to develop
an effective and cost efficient marketing
plan, encompassing both print and
online options giving your property the
highest possible profile – obtaining an
optimised return and the best property
and tenant match.

Some marketing tools we offer are:
• Available rental property brochures
• Website property listings
• Targeted mailings
• Existing client databases
• Professional photography
• Signboards
• Open home and property previews
• Email and SMS
• Vacancy lists
• Newspapers; both regional and local

We’ve got the contacts
that count.
Making certain your property is seen
by one and all is a key strength of
Harcourts. We accomplish this with a
referral network that’s second to none.
With over 780 offices internationally we
have a multitude of Property Managers
who are capable of accessing your
property details to send qualified
prospective tenants. The Harcourts One
system allows this process to happen
immediately, so your property is quickly
seen by a huge number of people
around the globe.

More…
Training, systems and choice.
Your Harcourts Property Manager is part
of a worldwide team, where continuous
professional development is ongoing.
Our Harcourts Academy researches and
provides expert training and coaching.
This ensures our people remain at the
forefront of legislative changes. You can
be confident your Harcourts Property
Manager has the tools and knowledge
to provide the next generation of
property management services.

We’ve got the systems
that count.
We have Streamlined training,
checklists, technology and people to
make certain we can deliver on our
promise to care for your investment.
In the care of your major asset, things
may sometimes veer off track. Our
people promote the value of effective
communication. We urge you to contact
us should you have any concerns or
constructive comments which may
assist us in continuously improving our
levels of customer delight.

More options equals
greater flexibility.
Harcourts offers a range of extra
services and trusted partners to help
you maintain and optimise your
investment potential.
Harcourts constantly research and
implement business partners to add
to our suite of products and services
which offer the most value to our client.
We can help with options to expand
your investment portfolio through
an independent mortgage brokering
company who strive to always create
the best possible options for our clients.
Risk Management strategies are top of
mind and we offer perhaps the most
comprehensive insurance protection
policies for landlords. (Only available
for properties that are under our
professional management.)
Harcourts provide utility connection
facilities seamlessly arranged for our
clients, and support our tenants with
automated rental payments options.

The ongoing management of your
investment is supported by the latest
in technology which provides the back
bone for our property management
departments. The most up to date
software systems ensure your
communications, revenue streams,
repairs and maintenance and tracked
and monitored with peak efficiency.
We are proud of the relationship that
we have with our partners as they offer
exceptional value to our clients.

We’re about
more than
just property.
At Harcourts we pride ourselves on
giving back to the communities we
work in. Our mindset of corporate
social responsibility dictates that we
owe it to ourselves to help grow and
enrich society.
Since 1888 Harcourts has forged
a history of charitable work. The
company’s considerable networking
ability, combined with the individual

determination of our people, means
we have been highly effective in
supporting a range of charities
through the Harcourts Foundation.
Supported on an individual, office
and company level, it’s an incredible
way to help enrich and grow the
communities in which we live.
www.harcourtsfoundation.org

Harcourts
Noosa.
“We have the global, national and local
connections for managing your property.”
Harcourts Noosa

Office philosophy

A Member of the Harcourts Group

It's our job to help you achieve your
goals - from getting the optimum
price to meeting deadlines. From the
word go, we plan the most effective
way to market your property, using
tools unique to Harcourts. In fact,
we've won prestigious awards for
excellence in rural marketing.

Level 1/23 Sunshine Beach Road
Noosa Junction Qld 4567
P 07 5355 7000
F 07 5355 7001
E noosa@harcourts.com.au

Services available
• Sales
• Commercial

Your Harcourts specialist will act as a
market reporter providing experience
and advice on what the market will
pay for your property and the most
effective way of reaching potential
purchasers

Kellie O'Neill
P 07 5355 7000
M 0408 986 109
E kellie.oneill@harcourts.com.au
Kellie is a local, living and raising
her family in the Noosa area. The
close knit community and coastal
lifestyle means a lot to her, so she
understands what makes people
want to live and invest in the area.
Building long lasting business and
personal relationships is the Kellie's
main focus.

• Leasing
• Property
Management
• Rural

Her enthusiasm is matched by her
strong attention to detail and sense
of integrity.
Kellie believes the key to success in
real estate is trust, dedication,
integrity and always operating with
the highest level of professionalism

The next step.
We are here to help

Authorising a managing agent

Renting and managing property is often
a stressful time. That’s why we pride
ourselves on clear communication
from the outset. We make sure we
work with you – so you’re always in
control, from the initial renting process
and throughout the ongoing care and
management programme of your
property. So if you have any questions at
any stage, please don’t hesitate to ask.

Once you’ve decided to place your
property under our management, we
will need to complete the management
agreement. The management
agreement is the authority required for
us to care for your investment. It clearly
defines the obligations of all parties, the
terms and conditions of management
and the structure of management for
the term outlined in the agreement.

Fees

Marketing plan

If you are comparing agencies based on
fees alone, ask your preferred agencies
for a complete list of what they’ll do for
you in the process of managing your
investment. Any extras may vary greatly
and be costly in the long term.

Our objective for your property is simple
– gain the highest possible profile and
exposure across the widest possible
target audience. To achieve this, in
consultation with you we will prepare a
customised marketing plan to showcase
your property effectively.

Our people are world renowned for
their abilities. We pride ourselves
o n t h i s r e p u t a t i o n . I t ’s w h a t
focuses us each day and pushes us
towards even greater achievements.
T h a t ’s t h e H a r c o u r t s s t r e n g t h .

harcourts.com.au/pm

